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Abstract— This study aims to analyse the appropriate 

management, leadership, and supervision models based on 

measurements based on the XY theory. The success of 

education begins with the level of accuracy of the leader in 

analysing the suitability of the management model and then 

carrying out strategies in action while the education 

management carries out effective and efficient strategic 

implementation so that schools are able to survive and are 

also able to develop in the process and results of education. 

This study uses measurement analysis techniques using XY 

management theory on sixteen teachers at the SDN 024 

Coblong. Based on the results of measurements in this 

study, it shows that the appropriate leadership model is 

democratic with a supervision model that is not too strict, 

and teachers prefer to be managed with a type Y 

management model. 
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INTRODUCTION  

  Education, according to the Aprima and Sari 
paper, is critical to human survival. This signifies that 
everyone in Indonesia has the right to get education 
services in order to turn the fate of a developing nation into 
a developed nation. A developed country begins with 
excellent education. Every individual can grow through 
educational activities sponsored by the government or the 
commercial sector. Education is defined as a life process 
that develops all of an individual's capacity to live and 
carry out life as a whole so that they become educated 
human beings, both intellectually, affectively, and 
psychomotorically [1].  

 Bush 2008 and Sharma 2009 defined that 
Management is getting people to do what needs to be done 
but leadership is getting people to want to do what need to 
be done, an effective school administrator need to be a 
leaders and manager. Balancing responsibilities between 
leadership and management is a key. Education 
administration should be focused on educational goals [2]. 
A leader is any manager who steers a group toward goal 
achievement, and any competent leader must fulfil 
numerous management duties. The contrast between 
management and leadership stems in large part from the 

fact that the label "leader" presumes ability. As a result, an 
effective and successful manager might be called a leader, 
but a less competent manager is not. Overall, the argument 
over the distinction between the two notions adds nothing 
to our knowledge of what constitutes excellent leadership 
or good management and how to attain these objectives. It 
does, however, highlight the need for effective, competent, 
and visionary leadership management felt by many 
individuals and organisations [3]. Every management 
decision or action is based on assumptions about human 
nature and behavior. theory x assumptions that exist 
implicitly in diverse organisational literature and current 
management practices: the ordinary human being dislikes 
the nature of work and attempts to avoid it whenever 
possible. The managerial pressure on productivity, the 
concept of a normal working day, and performance 
rewards all demonstrate the presence of this premise. Due 
to the characteristics of people who dislike working, most 
people must be pushed, managed, directed, in order for 
them to exert their labour in order to attempt to attain 
organisational goals. Theory X is an authoritarian 
management style in which the leader centralises authority 
and makes decisions without consulting coworkers it 
represents the manager's personality, which exposes on the 
outside a confident image and a well-managed. McGregor 
thought that theory X emphasises the fulfilment of lower 
wants, with extrinsic rewards focusing on salary and 
benefits. McGregor argues that humans detest and avoid 
labour by nature. As a result, they need be compelled, 
watched, managed, and directed, either by punishment or 
rewards, in order to keep them functioning [4]. 
Assumption of  theory Y, Physical and mental activity in 
work is as natural as playing or resting for humans. The 
average human being is not naturally unhappy with work. 
Depending on the controllable conditions, work can be a 
source of satisfaction voluntarily or a source of 
punishment ( they will seek to avoid work). External 
control and the threat of punishment are not the only way 
to direct any effort towards the achievement of 
organizational goals. People will set their own direction 
and have self-control to achieve the goals to which they 
have committed, The commitment to the achievement of 
goals is a function of appreciation linked to their 
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achievements. The most important reward is in the form of 
satisfying the needs of self-esteem and self-actualization. 
Theory Y Commitment is regarded as one of the most 
significant characteristics directly connected to an 
individual's success. The employee in this setting will be 
distinguished by a sense of duty  and responsibilities that 
need a high degree of inventiveness to address the 
organization's challenges. Aside from the key role 
indicated by Theory Y for employees, the function of 
managers is also crucial, especially because their position 
shifted from autocratic in Theory X to a more democratic 
leadership style. In reality, Y Managers regard employees 
who are dedicated to their jobs as accountable for finding 
answers. They are completely persuaded that their staff not 
only accept, but really desire responsibility [5]. William 
Ouchi popularised the merger of theories X and Y into Z, 
and the focus of theory Z led to increased organisational 
loyalty and well-being. Theory Z promotes consistent 
work with high productivity and job satisfaction. The most 
important aspect of this theory is that management must 
have high trust in the members of the organisation in order 
for this participatory management to work [6]. 

 The XY theory is very rarely used at the 

elementary school level as a basis for recommendations 

on leadership styles, management styles, and supervision 

models. This study also aims to provide suggestions for 

alternative solutions for the selection of strategies for 

leadership, management, and supervision. Educational 

supervision should have sharp sensitivity in 

understanding the object of work and a clear conscience 

professionally in the academic field carried out in 

accordance with scientific rules [7]. Climate is one of the 

characteristics that can distinguish between one school 

and another, there are four dimensions of the school 

climate, namely the relationship dimension, the 

dimension of personal growth or development, the 

dimension of system change and improvement, and the 

dimension of the physical environment [8]. Previous 

research only looked at teacher performance factors 

without considering how the school climate conditions 

are, whereas this study looked for solutions on how to 

shape the school climate, beginning with an examination 

of how school leaders provide instruction, communicate, 

manage schools, giving appreciation, and supervise.  
 

 

 

Figure 1 16 teachers are participated on this studied 

(Source : documentation author, 2022) 

METHODOLOGY 

This Participant in this studied is 16 teachers, the 

purpose of this studied is to collected theory through books, 

journals, and discussed with the headmaster and XY 

measurement method is used in this studied to obtain an 

overviewed of the management situation and the suitability of 

how to managed teachers based on the results of calculated, so 

that leadership and management are appropriate based on 

teachers conditions at SDN 024 Coblong Bandung city used the 

following statements and indicators explained by table 1, table 

2 and table 3: 

Table 1 Situation management 

No 
Measurement of management theory X and Y 

Statements 

1 

The principle politely requests do a work, 

explains why it should be done, and is open to 

accepting suggestions. 

2 
I would like to learn soft skills that aren't related 

to my job. 

3 
I was permitted to work without supervision, yet 

assistance was provided if required. 

4 
When I perform a good job or put forth extra 

effort, I am praised or appreciated. 

5 
I was permitted to work without supervision, yet 

assistance was provided if required. 

6 

People who are leaving school are given a "exit 

interview" in order for the organisation to hear 

their grades. 

7 I was incentivized to work hard and be good 

8 
If I want more duties, my management will find 

a way to give them to me. 

9 
The principal is always willing to talk about my 

problems or ideas. 

10 I am aware of the school goals. 

Each statement is answered with : 5= necessarily, 4= 

mostly3= frequently, 2= occasionaaly1= rarely, 0= never 
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Table 2 Indicate whether teacher prefers to be managed by 

using X or Y 

No 
Teachers prefers to be managed by using X or Y: 

Statements 

1 
I often involved and consult with the Principle 

about I can do my best job 

2 I wish to learn soft skills outside of my job. 

3 I want to get an education and learn new skills. 

4 

I perform better and more efficiently when I am 

not under pressure from Principle or threatened 

with loss of employment. 

5 

When I am not under pressure from Principle or 

threatened with loss of employment, I perform 

better and more effectively. 

6 
I would rather be friendly with the Principle and 

management. 

Each statement is answered with : 5= necessarily, 4= 

mostly3= frequently, 2= occasionaaly1= rarely, 0= never 

 

 

Table 3  Indicator 

65-75 Strong Y theory management 

45-59 Typically Y theory management 

16-44 Typically X theory management 

0-15 Extremely X theory management, 

leadership style autocratic 

 

FINDING AND DISCUSSION 

Based on table 4 and table 5 the results of measurements with 
16 teachers participant on this studied, a total score of 57.8 for 
the management situation and total score of 61.8 for the choices 
of teachers preferring to be managed with management X or Y, 
the management model at SDN 024 Coblong is management 
model Y with a democratic principle leadership style and the 
majority of teachers prefer to be managed with model Y with a 
type of supervision that is not too strict.  

Table 4 Result measurement situation management 

 

Table 5 Result Indicate whether teacher prefers to be managed 

by X or Y 

 

School leaders and teachers are two key figures within 

a school organisation to promote parental involvement. 

Teachers and school leaders should work together to 

encourage parents to be involved in their children’s 

education (Yulianti et al., 2022). The leadership styles of 

school leaders have a considerable impact on teachers' 

enthusiasm to educate, which contributes to the school's 

performance and achievement. As a result, principle must 

use the appropriate leadership styles to instil a strong sense 

of teaching motivation in their staff. When this happens, 

the principle as well as the teachers will be able to create 

an effective learning atmosphere that will help students 

achievement. Leadership is critical for the long-term 

health of an organisation and is tremendously motivating 

for teachers. Theoretical and conceptual searches for 

leadership styles that work in every situation [9].  

Academic monitoring is used to improve and develop 

instructors' abilities to carry out their duties professionally. 

Supervision is required in the educational process for two 

reasons. To begin, curricular development is a sign of 

educational advancement. These modifications frequently 

result in changes to the curriculum's structure and purpose. 

The execution of the curriculum necessitates ongoing 

adaptation to the field scenario. This means that teachers 

must constantly improve their creativity in order to deliver 

curriculum-based instruction effectively. Second, people 

development, whether for employees or contractors, is 

always a constant activity in a business, Similarly, schools, 

principals, instructors, and administrative workers must 

develop their professions, knowledge, and skills (Tasnim 

et al., 2021). The burnout rate of teachers can be lowered 

by changing working conditions such as pay rate, 

colleague conduct, and school atmosphere. Teachers' 

burnout can be lessened if they can balance their 

professional and personal conditions. The behaviour of 

students in the classroom can have a significant impact on 

the burnout rate of teachers. If the children's behaviour is 

managed and supervised, the instructors feel at peace, and 

Statements Respondents Total Score 

1 16 79 
 

 

 

 

 

57,8 

2 16 59 

3 16 38 

4 16 62 

5 16 57 

6 16 31 

7 16 37 

8 16 72 

9 16 72 

10 16 71 

Statements Respondents Total Score 

1 16 49  

 

 

61,8 

2 16 70 

3 16 54 

4 16 67 

5 16 71 

6 16 60 
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the burnout rate is minimal. Emotional management 

strategies can help instructors control the influence of 

work conditions on the burnout rate [9]. School climate is 

a quality that represents the psychological characteristics 

in school. analogous to the idea of climate in weather, the 

environmental climate in schools may be viewed through 

model leadership, principals, and supervision [10]. If we 

wish to improve teacher quality, we must encourage and 

emphasise the need for intellectual humility in everyday 

instruction. This enhancement is critical because instructor 

well-being can influence student creativity [11], Because 

leadership is a major predictor of successful 

implementation, effective metrics that assess both general 

and strategic leadership behaviours are required [12], It 

was discovered that what strategic leaders do in practise 

falls into four categories: vision articulation, effective 

action planning, data intelligence, and networking or 

connecting with stakeholders. These four clusters of 

behaviours, if implemented correctly, may help the 

education sector be more effective in service delivery and 

responsive to its constantly changing environment, 

ensuring its long-term sustainability as it deals with 

present problems and possibilities [13] 

CONCLUSION AND RECOMMENDATION 

Based on XY measurements with 16 teachers involved 

this studied suggest for management model at SDN 024 

Coblong is management model Y, leadership style 

democratic, and the majority of teachers prefer to be 

managed with model Y with a type of supervision that is 

not too strict, with a total score of 57.8 for the 

management situation and a total score of 61.8 for the 

choices of teachers preferring to be managed with 

management X or Y. The XY theory assesses how to 

increase the efficacy of teacher performance in line with 

conditions based on the findings of calculations to 

improve the quality of the environment and culture of 

school organisations that influence students' learning 

outcomes. 

 

REFERENCES 

[1] D. Aprima and S. Sari, “Cendikia : Media Jurnal 

Ilmiah Pendidikan Analisis Penerapan Pembelajaran 

Berdiferensiasi Dalam Implementasi Kurikulum 

Merdeka Pada Pelajaran Matematika SD,” Cendikia  

Media J. Ilm. Pendidik., vol. 13, no. 1, pp. 95–101, 

2022. 

[2] H. Usman, Manajemen Teori, Praktik dan Riset 

Pendidikan, 4th ed. Jakarta: Bumi Aksara, 2016. 

[3] A. Nahavandi et al., The Art and Science of 

Leadership Seventh Edition. 2015. 

[4] Y. K. Feliana, “Teori douglas -,” pp. 2–6, 2009. 

[5] J. Touma, “Theories X and Y in Combination for 

Effective Change during Economic Crisis,” J. Hum. 

Resour. Sustain. Stud., vol. 09, no. 01, 2021, doi: 

10.4236/jhrss.2021.91002. 

[6] I. Ghozali, 25 teori besar ilmu manajemen, akuntansi 

dan bisnis. Semarang: Yoga Pratama, 2020. 

[7] D. Suhardan, Supervisi Profesional Layanan Dalam 

Meningkatkan Mutu Pembelajaran di Era Otonomi 

Daerah. Bandung: Alfabeta, 2014. 

[8] R. Sukmadewi, “Kontribusi Iklim Sekolah Dan 

Kepemimpinan Yang Melayani (Servant 

Leadership) Terhadap Kinerja Guru Sd Negeri Di 

Kecamatan Luhak Nan Duo Kabupaten Pasaman 

Barat,” J. Pendidik. Nas., vol. 2, no. 1, pp. 65–83, 

2022, doi: 10.55249/jpn.v2i1.36. 

[9] S. Mulyani et al., “Emotional Regulation as a 

Remedy for Teacher Burnout in Special Schools: 

Evaluating School Climate, Teacher’s Work-Life 

Balance and Children Behavior,” Front. Psychol., 

vol. 12, no. July, pp. 1–10, 2021, doi: 

10.3389/fpsyg.2021.655850. 

[10] “1 , 1 1,” vol. 7, no. 2, pp. 411–421, 2022. 

[11] F. Kurniawati, A. Y. Saleh, and S. Safitri, “How to 

foster students’ creativity? The effects of teacher 

subjective well-being mediation on the intellectual 

humility,” Cakrawala Pendidik., vol. 41, no. 1, pp. 

31–42, 2022, doi: 10.21831/cp.v41i1.40055. 

[12] N. Braathu, E. H. Laukvik, K. M. Egeland, and A. 

M. S. Skar, “Validation of the Norwegian versions of 

the Implementation Leadership Scale (ILS) and 

Multifactor Leadership Questionnaire (MLQ) in a 

mental health care setting,” BMC Psychol., vol. 10, 

no. 1, pp. 1–11, 2022, doi: 10.1186/s40359-022-

00725-8. 

[13] S. Gray et al., “A health ( y ) subject ? Examining 

discourses of health in physical education curricula 

across the UK,” no. October 2021, pp. 1–22, 2022, 

doi: 10.1002/berj.3820. 

 


